To Regulate or not to Regulate………………………………

Imagine visiting your local opticians in search of some new spectacles.

He goes through the process of doing all the little checks, charges you a squillion quid for some specs and sends you on your way.

You, however, immediately walk into the nearest lamp-post because you can’t see properly with the dodgy glasses you’ve just bought!

Of course if this were to happen you would have immediate redress. We expect professionals such as optometrists to be qualified and regulated (which they are thankfully).
So, we often rely on this information to tell us, as consumers, whether we have been ripped off by cowboys or had our health put at risk.
In the last issue, George Edwards showed his disdain for regulation within the coaching industry “All Aboard the Bandwagon”.

My belief is that there are certainly disadvantages to regulation but there are also positive outcomes too.
Bodies that help to regulate any fledgling industry can only be a good thing for a consumer who is struggling to pick their way through the thousands of coaches now out there. If George wants to talk bandwagons, then the biggest one is the number of people purporting to be coaches or hoping to be one. If I had a pound for each time I’m asked my advice on how to become a coach, well…… I’d be able to give up coaching!

It’s not about wanting a closed shop. The more that coaching becomes mainstream then the more people will see what a fantastic option it is for personal and professional development. However, like most people who have worked long and hard and invested considerable amounts of time and money into their careers, I feel I am entited to protect my investment. For all you trainers out there including George, we know there are good and bad trainers around and we like to think that our badges and organising bodies help to distinguish us from the rest. Basically the client is paying good money for your wealth of experience and qualifications.
There are plenty of coaches out there who are selling their services as professional coaches after a 3-5 day course! Did you become the excellent trainer you are now immediately after completing your trainer the trainer programmes? 

George may never have heard a customer ask about regulation but I have. This is mainly because they are confused about the choice now. The CIPD produced a hefty guide in 2004 on buying coaching services because of this explosive growth. They highlight concerns about “cowboy coaches entering the market who are inexperienced, have little training and lack the appropriate knowledge and skills.”
The guide also highlights the problems that the coaching world is addressing because there is no single professional body looking after coaching.
This is of course an important point but the position the coaching industry finds itself in is not a unique one. The same thing happened within the Counselling world where there were a number of different bodies and qualifications – they have managed to come through the fire and sorted themselves out. 
Key points:

	Benefits of regulation


	Disadvantages of regulation



	· Coaches able to give higher levels of service and differentiate from non regulated coaches.

· Complaints procedure in place for customers for redress

· Ethics and good practise outlined and adhered to.

· Supervision of coaches is expected to maintain high standards of CPD


	· Coaches feeling that they are being restricted and creativity stifled

· Bureaucracy taking over and attendant expense

· Different bodies for coaching -creating confusion and overlap

· Coaches being left with worthless qualifications after regulation




Now, you might be saying that it’s not fair to compare Optometrists to Coaches. Optometrists are highly trained to spot lots of horrid diseases and not just to prescribe specs, so a trip to the opticians could be a matter of life and death.

Is this the case with coaches? I wouldn’t dare say life or death but there are the first few cases of litigation trickling through in the States, so watch this space. Without regulation too many coaches will be getting themselves and their clients into very hot water.
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