Why buy coaching services from Spark Coaching and Training?
The CIPD commissioned a full report into buying coaching in 2004 and again in 2008. The full report can be found at http://www.cipd.co.uk/subjects/lrnanddev/coachmntor/coachbuyservs.htm?IsSrchRes=1
These are the areas that they advised HR Practitioners to consider when selecting coaches followed by a summary of how we meet the criteria:
Appropriate level of coaching experience – this links with the person they are coaching. More senior levels will require coaches with experience at that level of organisations. Numbers of hours of coaching is important as well as number of assignments and types of issues.
Relevant business/industry experience – this may not always be crucial however coaches need a strong understanding of organisational dynamics and the business world to be effective. More relevant is an ability to help individuals to learn and develop.
External coaches are beneficial for the following reasons:
· Providing sensitive feedback

· Greater confidentiality
· Wider range of ideas
· neutrality and objectivity

Check out references.

This provides a chance to talk to others about the style and skills of the coach and if they provide good results.

Supervision 

This is a formal independent process of reflection and review to enable the coach to continually develop their competence with someone who ahs more experience. Good coaches will want to review their coaching relationships and update skills irrespective of how experienced they are.
 The benefits of supervision are:

· It offers protection to clients as cases are discussed with trained professionals so potential areas of concern are discussed and actions agreed.
· Coaches can reflect on their work and improve interventions with all clients.
· It offers protection to the coach from an ethical and welfare perspective.

· Understanding of boundaries and approach to referral so specialist help can be identified easily
· Helps to avoid expensive litigation for all

Breadth of tools, techniques and models.

Coaches should have an extensive “kitbag” of tools and techniques to use in different situations and clients. Good coaches will use models, techniques and frameworks from a wide range of theoretical models including organisational theory, occupational psychology, psychometrics, learning and coaching psychology.

Relevant Qualifications and Training.
Relevant qualification and training means they are competent to provide coaching services. They do not necessarily have to be fully chartered psychologists but it is preferable that their coaching qualifications cover psychological theories in enough depth to provide individuals with a good grounding to coach from. Short courses may be suspect and buyers should check out the depth/breadth of the courses and any accreditation by an outside body.
Membership of Professional Bodies

It is probable that good coaches are likely to be members of coaching related bodies as all main bodies demand adherence to codes of conduct/ethics and CPD and/or supervision. This would provide an avenue for complaint if needed too.

Some bodies now run accreditation processes that require coaches to pass rigorous criteria to prove they are operating to a specific standard/level of practise. E.g. ICF and AC both have accreditation processes which are separate to solely being a member of their institute.

Professional Indemnity Insurance.

Holders of PII may be understood to be taking their professional services more seriously for any potentially negative situations.
Other Qualities/Personal Characteristics
The best coaches are those who give honest, realistic challenging feedback, are good listeners and can help provide ideas for action.
	Area
	Julia Menaul at Spark Coaching and Training



	Coaching experience
	10 year experience of coaching (over 700 hours) and 5 years as a coaching supervisor.
Coach Training for Managers– designed, marketed and delivery of own Certificate in Coach Training programme for managers/Advanced Business & Management  Coaching/Senior Managers Intensive Coaching programme( All Endorsed  by Institute of Leadership & Management and recognised by Association for Coaching).
Executive coach to a number of Directors, senior managers and the self employed. Examples of types of senior clients:

Chief Executive/ Chief Fire Officer – East Sussex Fire and Rescue Service

Managing Director & Finance Director – Kepak Foods Ltd

Managing Director – Co Operative Farms

Managing Director – House Nameplate Ltd

Executive Director – Rochdale MBC

Head of Finance – Rochdale MBC

Divisional Director (Manufacturing) – BMB Clothing Group

Retail Director – BMB Clothing Group

Director of Strategic Housing – Manchester City Council

Topics coached include: confidence building, conflict management, communication improvement, anger management, time management, better work/life balance, effective leadership, managing change, goal setting, developing others, developing strategic vision, influencing skills, career planning, increasing sales, delivering tricky feedback, handling demotion/promotion/redundancy, presentation skills, the first 90 days etc.


	Relevant business experience
	20 years in private, public and not for profit sectors including 7 years in retail management. 8 years as a Training Manager.


	References
	Specific references available on request.

(see testimonials)



	Membership of professional bodies
	Accredited Coach and Member of Association for Coaching.

Fellow of CIPD and ITOL

	Qualifications and training
	Advanced Professional Diploma in Executive Coaching – PB coaching/Leeds Metro university.

Certificate in Supervision- Bath Consultancy Group

Diploma in supervision – Coaching Supervision Academy

Post Graduate Diploma in HRD – Salford University

Certificate in  Training – Wigan College

BA Hons Psychology- University of Keele



	Professional indemnity insurance
	Yes – £2m

	Supervision
	1 hour per month as per AC guidelines.
Also provide supervision services to other coaches.


	Qualities and personal attributes
	See testimonials, references and website www.sparkcoachingandtraining.co.uk


	Tools techniques and models
	Emotional Intelligence, (licensed to use  Thomas International EI tool)

NLP, sports psychology, GROW, 7 eyed model, TA, Systems Theory, Gestalt, Time to Think, Drivers, Learning Cycle and Styles, Insights, Transpersonal, Strength Finder etc
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